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-Name Term of 
appointment 

Type of 
Governor 

Additional 
Responsibilities 

Business or 
pecuniary 
interests 

Governanc
e roles in 
other 
educationa
l 
institutions 

Material 
interests 
(relationship
between 
governors or 
school staff) 

                                       Membership 

Full 
Governing 
Body 

Curriculum & 
Inclusion 

Finance 
& 
Premises 

Staffing HT 
Review 
Panel 

Andrew 
Kilbride 

01-09-2021 Headteacher  School Staff None None 
     

Carol 
Rennie 

19-01-2021- 
18-01-2025 

Staff Training & 
Development 

School Staff None None 
     

Sheila 
Wilmot 

17-10-2019- 
16-10-2023 
 

Co-opted Health & Safety None None None 

Chair     

Steve 
Geary 

17-06-2019- 
16-06-2023 

-Parent Safeguarding/ 
SEND 

None Headteacher / 
Governor at 
Horsted 
Primary 
School 

Parent of child at 
HFPS  Chair    

Susan  
George 

13-02-2020- 
12-02-2022 

Co-opted Finance None No None 

 
 

Chair   

James 
Kent 

03-03-2021- 
02-03-2025 
 

Co-opted Early Years Director 
Xihelm Ltd  

None None 
  

 
  

Elaine 
Mayle 

26-05-2021- 
25-05-2025 

Local Authority Early Years None None None 
  

   

Vacancy  Parent 
Governor 

         

Vacancy  Co-opted          

Susannah 
Adams 

09/2020 Clerk To 
Governors 

 None KCC 
Clerking 
Service 

None Clerk Clerk    
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INFORMATION ABOUT THE GOVERNING BODY: 

 

Structure and Remit of The Governing Body and its Committees: 

The Governing Body consists of 9 Governors. 

Of these: 

2 are elected by parents 

1 is appointed by the Local Authority 

1 is elected by the staff 

1 is the Headteacher 

4 are Co-opted Appointed by the Governing Body. 

The Governing Body may also appoint Associate Members, who are not Governors and do not have voting rights 

at the Full Governing Body, but who attend Full Governing Body meetings and may be appointed to sit on a 

committee with or without voting rights.  Except for the Headteacher, all Governors are appointed or elected for a 

term of 4 years. 

The Governing Body delegates some its functions and responsibilities to one of 2 committees – Curriculum and 

Inclusion (C&I) and Finance and Premises (F&P).  For the academic year 2021- 22, membership of these 

committees is as shown in the table above.  The Full Governing Body and each of the committees meet a 

minimum of 3 times a year. 

For monitoring against the School Improvement Plan (SIP) Governors are appointed as follows: 

 

 

 

 

 

 

 

 

Reading Monitoring Governor – James Kent 

Pupil Premium and Catch-Up Strategy – Susan George 

Curriculum Development – Steve Geary 

Outdoor Learning – Sheila Wilmot 

Early Years – Elaine Mayle 


